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Rochester Capital Planning Committee
Town Hall
Meeting Agenda —5:30pm
November 9th, 2023
Agenda:

¢ Call meeting to order
¢  Minutes review
* Review updated FY25 capital worksheet
¢ New Business:
o Update on initial discussions with department heads as CPC liaisons.
e Old Business:
o Continued discussion regarding creating 3- or 5-year capital purchasing plan for
departments.
* Topics that the chalrman did not reascnably anticipate would be discussed
e Adjournment

David Arancio, Chairman




